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Role of The LSP
The 3 main functions of the Local Sports Partnerships are: -

• Information: 

• Establish a consultative forum, initiate research, compile a sports directory & database, 
identify needs and resources to form the basis of local planning. Inform the community 
on what is available locally!

• Education: 

• Overall objective to provide quality opportunities for education and training at local 
level, provide training courses targeting volunteers, provide access to sports specific 
courses through the National Governing Bodies of Sport

• Implementation:

• Develop a Strategic Plan for local sport, appoint a professional Support Team and secure 
related support services, select participation programmes for LSP modified to suit local 
needs, increase impact of National Programmes delivered locally so as to promote 
participation.





Why Participate in Research?

• Partnerships!

• Longstanding working relationship with UL PESS, 
Mary I and LIT.

• Evidence & Validation!

• What works? With Whom & Under What 
Conditions?

• Funding/Needs Analysis!

• Had Previous experience & success!



Physical Activity in Adults: 
Healthy Ireland Survey 2019
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WHY?
• Exploring The Traditional 

delivery Model V’s, the 
Move For Life Model.

• Benefits to the,
• Tutors

• SDO’s

• Peer Mentors

• Participants

• Communities

• The LSP’s

• Future Planning and 
Programme delivery!



Traditional model



Exploring Delivery Models

• The Traditional Delivery model 
has served the LSP’s well.

• Has been part of previous 
research i.e., Men on the Move 
Programme!

• The MOTM research study 
highlighted the key role the 
Tutor/Facilitator played in the 
success of the programme!

• They needed to connect with and 
engage with the participants like 
the sports team environment 
(Banter was key)



Excellent CPD Opportunity for Tutors!! 

• Time to Review/Explore how I 
deliver!

• How do I connect to the 
participants?

• Do I have a Behaviour Change 
Strategy?

• How do I facilitate 
Feedback/feedforward?

• How do I involve the participants 
in their own learning and 
development?



2 days, 6 hours 
with homework 



Outcomes!

• Goal Setting!

• Plan the Work – Work 
the Plan!

• Behaviour Change 
Strategies! 

• Having an Exercise 
Buddy?

• Reflections!



Process Evaluation

• Feedback pre and post workshop

• Teaching behavioural skills

• Social support strategies

• Group dynamics

• Demonstration of tasks

• Feedback and encouragement

• Intrinsic motivation

• Communication styles

• Sustainability



SDO/Tutor Workshop
• 2 days; 6 hours 
• 6 hours Independent study
• Delivered by UL staff

Peer Mentor Workshop
• 1 day; 3 hours
• Delivered by UL staff

Participants
• 12-week programme
• Personal, Environmental 

Social BCTs >MVPA





Peer Mentor – Community Champion

• A key individual in any Physical 
Activity community group setting!

• LSP’s work with:
• Community Walking Leaders

• Fit 4 Life Leaders

• PAL’s Leaders for Go for Life

• Road Leaders

• Parkrun

• An essential individual that ensures 
programmes are a success and 
assist with sustainability!!



What is a MFL peer mentor 
expected to do?

1. Build rapport by providing encouragement and support to MFL 
participants

2. Assist MFL tutor by:
• Engaging with the MFL handbook and encouraging participants to do the same.
• Where possible, helping out with activities as requested by the MFL tutor.
• Provide feedback to the tutor on how the group are doing each week.

3. Set a good example.
4. Help your HUB to sustain their MFL programme beyond the 8/12 weeks. 
5. Reflect on your experience each week and record notes in your MFL 

handbook.
6. Report back to the research team on how the peer mentoring 

programme worked or could be improved. 



Start Up Phase 
Weeks -3 to -1

SDO/Tutors receives MFL 
training (2 days x 3hrs/day plus 

homework)  

Weeks 1-3 familiarisation, 
Ind. Behaviour change 

techniques, Peer Mentor 
(PM) identification

Weeks 4-8 indiv. goal setting 
& relatedness to group. 

PM Training 1

Weeks 9-12 group goal setting, 
group norms and PMs plan for 

sustainability, new PMs trained.
PM Training 2

M4L Event:  Hosted at the HUB, a celebration of the M4L events across 
all 4 programmes.

Weeks 13+  M4L enact 
their sustainability plan

SDO/Tutor & MFL PM recruit new MFL 
peer mentors & cycle begins again 

MFL peers trained as MFL 
peer mentors (PM) 
(1x3hr session)

MFL peers trained 
as MFL PM



What about the Participants?



Move for Life Hubs
• The Research programme has facilitated;

• New contacts and connections to the LSP!
• New partnerships with community facilities – MFL Hubs!
• New Community groups that participants could join!
• New Community Champions/Peer Mentors!

• More opportunities for Come & Try sessions;
• Swimming
• Aqua Aerobics
• Exercise to Music
• Pilates
• Activator Poles Walking Programmes



Move for Life – Key earnings
• A Practitioners Perspective!

• Great understanding on the journey from Research to Practice and Practice to 
Research.

• Empowers practitioners to engage in more research.

• Excellent reflection piece for the tutors/peer mentors.

• Having a greater understanding of the Why along with the What and the How

• A more enhanced experience for the participants as they were involved in the 
process from the beginning!

• A more supported journey as individuals and as a community.

• More Informed and Enabled people, More Active, More Often!
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